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EMPLOYEE SURVEY ON M&A COMMUNICATIONS

A confidential survey for employees on how merger communications are landing — what’s working, what’s not, and what you still want to know.

	PREPARED FOR
All Employees
	RESPONSE TIME
5 Minutes
	CONFIDENTIALITY
Fully Anonymous







Employee Survey

The Communications Integration Team and the Senior Management Team are interested in your thoughts on the communications you have received concerning the merger.  Please take a few minutes to complete this form. It will help us to know what’s working and how we can improve the communications you receive.  All responses will remain confidential.  Thank you for your input.

Demographics:

Department:					Tenure with Organization:
Job Classification:   				Organization:		


	Questions
	Never
	Occasionally
(once every two weeks)
	Frequently
(at least once a week)
	Very
Frequently
(daily)

	I access Acquirer’s website
	
	
	
	

	My manager talks with me individually about the merger 
	
	
	
	

	My manager holds staff meetings where some agenda time is devoted to discussion on the merger
	
	
	
	

	I see/hear variety of information from Acquirer  (for example, annual report, news articles, voice mails) that helps me understand the company better
	
	
	
	

	Questions
	Never
	Occasionally
(once every two weeks)
	Frequently
(at least once a week)
	Very
Frequently
(daily)

	I talk with Acquirer’s  employees at corporate and/or at one of the other branches
	
	
	
	

	I talk with members of the integration teams and/or read their weekly updates
	
	
	
	



How did you first hear about the merger/acquisition? Via manager/supervisor, announcement meeting, e-mail, voice mail, media, word-of-mouth, other?

Did you attend an announcement meeting? 

If so, how informative was the meeting (e.g., was it worth your time to be there)? Very? Somewhat? Not at all?
							
The merger communication that I have read/heard since the announcement has been:

	
	Very
	Somewhat
	Not at all

	Timely
	
	
	

	Accurate 
	
	
	

	Useful
	
	
	

	Understandable
	
	
	



What questions do you still have?





How could the integration team, your manager, ABA corporate offices, etc. do a better job of communicating with you?






What concerns do you have about how the integration is going thus far?





Other comments? 
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